
THE SHIPBUILDING INDUSTRY IN BANGLADESH 

 

Executive Summary 

Shipbuilding is synonymous with Bangladesh. Thousands of locally-built ships ply 

its inland waters. It also has a history of supplying ocean-faring vessels to European 

countries, including ships that partook in the Battle of Trafalgar. During the 20th 

century Bangladesh no longer produced ocean-faring vessels and concentrated on 

riverine and coastal water vessels. 

 

 

In 2005, Ananda Shipyards and 

Slipways Ltd secured the first 

modern order for ocean-faring 

vessels and it delivered the first 

ship in the first half of 2008. It has 

received significant further orders, 

while a second company, Western 

Marine, has also received 

significant orders. There is 

growing interest in this sector, with several companies indicating that they will 

upgrade existing facilities to meet international standards or that they will invest 

in the industry. Sceptics remain and there are those that do not believe that growth 

in the industry will be sustainable. These views are supported by the current 

international economic crisis. 

 

 

On the other hand, with decreasing international trade volumes there may be an 

opportunity to supply smaller ships that do not require the same operational costs as 

larger vessels. More than half the international fleet of small ships is more than 20 

years old and need to be replaced.  

 

All expectations are that the international financial crisis will be relatively short-

lived, whether that be two years of five years. Other countries, including India and 

Indonesia, are in the process of setting up shipbuilding facilities. If Bangladesh falls 

behind at this stage it may not be in a position to enter the market later. 

This research paper will show that there are several options available to Government 

to support the domestic industry. While some of the options, for instance direct 

subsidization on exported vessels, are not supported as it would place too high a 

burden on Government and as the actual positive impact on the economy as a whole 

could not be determined, there are options available that would place little burden 



on Government funds, yet would have far-reaching positive implications not only 

on the shipbuilding industry, but the economy as a whole. This includes assisting the 

upstream industry in obtaining the necessary “Class” standards to enable it to supply 

the shipbuilding industry. Once this has been achieved, the upstream industry could 

attain critical mass by also exporting raw materials and components, thus growing 

independently of the shipbuilding industry itself. 

 

 

 

It is concluded that prospects for the industry are good, provided Government 

creates, as a matter of urgency, an enabling environment in which the industry can 

flourish. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Introduction 

 

 

Historically Bangladesh is a country with a very limited range of export products 

and textiles and ready-made garments have traditionally constituted the bulk of its 

exports. In the recent past, however, very significant export orders for small ocean- 

faring vessels have been placed with a number of Bangladeshi shipbuilders, with 

further Memorandums of Understanding signed, sparking interest in this industry. 

These export orders were obtained by the companies without any assistance from 

the Government of Bangladesh. This research paper provides a broad overview 

of the state of the shipbuilding industry in Bangladesh and possible government 

assistance that may create an enabling environment to ensure maximum growth of 

the industry. 

 

 

It should be noted that this research was done over a short period of time and that 

additional research may be required as regards specific areas of interest, including 

the specific effect of different forms of Government assistance. In addition, a 



broader study may be undertaken to include the views of potential entrants to the 

shipbuilding industry. 

 

 

 

History of shipbuilding in Bangladesh 

 

 
 

 

Bangladesh has a rich history in the shipbuilding industry with accounts found in 

writings of travelers to Bengal more than ten centuries ago and some travelers 

referring to Chittagong as the center of building ocean-faring vessels.2 By the 

beginning of the 19th century Chittagong produced ships of 1,000 tons.3 Bengali- 

built ships were used by the British Navy in the Battle of Trafalgar in 1805,4 while 

some of the current shipbuilders have indicated that some of the Portuguese and 

Dutch discoverers of the 15th and 16th century returned to Europe from Asia using 

Bangladeshi-built ships.5 Between 25 and 30 Chittagong-built ships were exported 

annually to various countries at the beginning of the 20th century. However, the 

industry started waning due to the emergence of steam engines and other factors, 

including protection granted to colonial powers to their own shipbuilding industries. 

 



 

Types of Vessels 

 

 

One of the decisions that need to be taken by a shipbuilder is the type of vessel to 

be built. This goes further than the decision as to the size of the vessel. Others Some 

vessels are also known as MPVs or multi-purpose vessels and Germanischer Lloyd 

indicates that Bangladesh should rather build MPVs than specialise.20 This is partly 

as MPVs are not reliant on container terminal facilities and can therefore call on a 

wide range of ports.21 In addition, these vessels would all share similar designs and 

developmental costs might therefore play a smaller role. This could decrease the 

overall project cost and lead to increased efficiencies. 

 

 

 

 

 



Potential Bangladeshi Ocean-Faring Shipbuilders 

The following potential ocean-faring vessel shipbuilders have been identified in 

this study: 

 

• Khulna Shipyard Ltd (KSY) is located on 68.97 acres (approximately 279,000 

m2) of land at Labanchara, Khulna, on the bank of river Qazi Bacha, branch 

of the Rupsha. It is about 45 km north from Mongla Sea Port. The shipyard 

was founded in 1954 and commissioned in 1957. It was taken over by the 

Bangladesh navy in 1999. It has significant capacity for servicing ships and 

this can be transformed into ocean-faring vessel building capacity relatively 

quickly and with significantly less investment than founding a new shipyard. 

 

• The Meghna Group 

recently signed a US$35 

million deal with South 

Korean shipbuilding 

giant STX to build the 

country's largest ship-

manufacturing facility. 

According to its 

chairman a total of over 

$100 million will be 

invested over a period of 

two years, although other 

sources have placed the 

investment at Tk220 crore (approximately $32 million). The company will 

have the capacity to build ships with a capacity of up to 25,000 DWT and is 

situated on 33 acres of land (approximately 133,500m2) on the Meghna River. 

 

• The Meghna Group is also contemplating setting up a steel plant that could 

meet the requirements of the shipbuilding industry. 

 

• Dockyard & Engineering Works Limited (DEWL) is the country’s oldest 

shipbuilder and is currently run by the Bangladesh Navy. It has already made 

a decision to develop its existing infrastructure to international standards to 

lure export orders from overseas buyers. DEWL is situated on 22 acres 

(approximately 89,000 m2) of land at Sonakanda in Narayangaj district on the 

bank of Sitalakhya River. It currently has facilities for building Ro-Ro ferries, 

tugboats, inland and coastal vessels. DEWL plans to install capacity to build 

ships of up to 8,000 DWT. 



 

• The Karnaphuli-based Rangs Group is in the process of setting up Desh 

Shipbuilding at a cost of Tk100 crore (approximately $14.5 million) in Sadar 

Ghat in Chittagong. 

• Meghna Ghat-based Khan Brothers has invested around Tk16 crore 

(approximately $2.3 million) to develop a shipbuilding infrastructure at 

Gazaria in Munshiganj near the Meghna Bridge outside Dhaka. 

 

• Bengal Electric has acquired approximately 50 acres (202,000 m2) of land in 

Munshiganj to start shipbuilding for export and has indicated that slipway 

construction would be started before the end of 2008. 

 

Suppliers of Raw Material 

 

Shipbuilding steel suppliers must adapt 

to market 

As indicated in section 2.6 above, a 

large volume of different raw materials 

and components are required in 

shipbuilding. As a result of “class” 

standards, all raw materials and 

components have to be certified as 

meeting the class requirement40 and 

only approved sub-contractors may be 

used. 

 

 

 

At present, Ananda has indicated that it 

imports it total requirement of raw 

materials and components in order to 

meet the necessary standards. Western 

Marine, however, has indicated that it 

acquires a portion of its steel 

requirements in Bangladesh, albeit at 

higher prices. These prices will be 

decreased when certain taxes, including 

value added tax, are refunded on 

exportation of the final product. 


